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ARTICLE I: GENERAL 

Section A: Purpose 

The bylaws of Troop 285 (hereafter referred to as “the bylaws”) exist to establish troop policies, 
procedures, and guidelines as expressed in the Boy Scout Handbook and other official Boy Scouts of 
America (BSA) publications. Some information contained herein is in addition to and supplemental to 
the charter and bylaws of the BSA and is intended to provide guidelines for Troop operations. 

Section B: Scope 

The bylaws describe how Troop 285 functions under the higher policies of the BSA rules and guidelines. 
In the event that any guideline set forth in this document contradicts a guideline set forth in any official 
BSA publication, the BSA publication will always take precedence. Any contradiction should be reported 
to both the Scoutmaster and the Troop Committee. These procedures apply to all members of Troop 
285 and to all authorized guests of members of Troop 285 when engaged in any sanctioned troop 
activity. 

Section C: Appendices 

The Appendices are considered a part of the bylaws but may be updated individually and distributed 
separately, subject to Committee approval, without effect on the rest of the bylaws. 
  



ARTICLE II: TROOP ORGANIZATION 

Section A: Charter Organization 

Troop 285 is chartered by Temple United Methodist Church located at 4404 Sykes Road, Millington, TN 
38053. 

Section B: Troop Committee 

Part 1: Responsibilities 
The troop committee is responsible for the management and operation of the Troop. The 
committee is led by the committee chairman who has overall responsibility for the function and 
composition of the committee. The committee chairman works closely with the COR and other 
troop leaders to ensure adequate leadership is recruited to operate the troop. The troop 
committee is made up of registered adults that are committed to the ideals and goals of 
Scouting. 

Part 2: Requirements 
The Troop Committee shall be comprised of the Chair, Treasurer, Secretary, and the Charter 
Organization Representative. Other positions may be filled at the discretion of the Committee 
Chair. The Committee Chair is responsible for appointing all positions within the Committee. 

Part 3: Additional Information 
Additional information regarding Committee positions and responsibilities can be found in 
Appendix I. 

Section C: Adult Leaders 

The adult leaders of the Troop include the Scoutmaster and Assistant Scoutmaster(s). These leaders are 
not voting members of the Committee but are encouraged to attend. Roles and responsibilities of adult 
leaders may be found in Appendix II. 

Section D: Scout (Youth) Leaders 

The youth leaders of the Troop include the SPL, ASPL(s), JASM(s), PL(s), and other positions appointed by 
the SPL. These leaders are responsible for the day to day operation and program of the Troop under the 
guidance of the Scoutmaster. Any Scout wishing to hold a leadership position within the Troop MUST fill 
out a Youth Leadership Application and turn it in to the Scoutmaster before he will be considered for a 
position. Additional information regarding roles, responsibilities, and eligibility criteria may be found in 
Appendix III. 

Section E: Training 

It is the expectation that all leaders, youth and adult, are fully trained in their respective positions. All 
registered adults are required to complete Youth Protection Training every two years. Training will be 
made available by the Committee for the youth and adult leaders at least once every fiscal year. Failure 
to complete required training will result in the individuals’ inability to re-charter with Troop 285. 

Section F: Meetings 

Part 1: Regular Troop Meetings 
Regular weekly Troop meetings will occur year-round on Monday nights from 7:00PM until 8:30PM 
at Temple United Methodist Church. The PLC will determine if meetings are necessary during school 



holidays etc. The PLC will also decide if any regular meeting should need to occur somewhere other 
than TUMC. The Scoutmaster will determine if any regular meetings should be cancelled due to 
inclement weather. 

Part 2: PLC Meetings 
PLC meetings will occur on the next-to-last Monday each month starting at 6:00PM. Attendance is 
MANDATORY. The Scoutmaster may make exceptions in extreme circumstances. The location of PLC 
meetings is up to the PLC. 

Part 3: Committee Meetings 
Committee meetings will occur on the last Monday of each month starting at 6:00PM at TUMC. 
These meetings will be informal in nature, but the Committee Chair may invoke parliamentary 
procedure in an effort to maintain order. Typical agenda items for the Committee meeting include 
review of minutes from previous meeting (Secretary), financial report (Treasurer), review of 
upcoming events (Scoutmaster), and general business (Committee Chair).  Parents are invited and 
encouraged to attend the Committee meetings. 

Part 4: Special Meetings 
The Troop Committee may convene special meetings to conduct business. Such meetings include the 
bi-annual Troop planning meetings, or subcommittee meetings to review finances or by-laws.  All 
special meetings will be open to parents. 

  



ARTICLE III: MEMBERSHIP 

Section A: Eligibility 

Membership in Troop 285 is available to boys who have completed the fifth grade or are at least eleven 
years old.  Boys remain eligible until they are eighteen years old. All registered Scouts must abide by the 
Scout Oath and the Scout Law. 

Section B: Prospective Members 

Any boys, particularly Webelos Cub Scouts, interested in joining the Troop are encouraged to attend 
Troop meetings or other Troop activities. The boy’s parent or den leader must accompany the boy and 
must obtain the Scoutmaster’s permission to attend the event.  The boy must pay any necessary fees for 
activities that he attends.  Prospective members are not covered by the Troop’s insurance. 

Section C: New Member Information Package 

In order to become a member of Troop 285, the following items must be completed: 

- Official BSA Youth or Adult application with necessary approvals and signatures 
- Parts A & B of the official BSA Medical Form 

o Part C will be required for long-term camping (see ARTICLE VI, Section D) 
- Troop 285 New Member Info Sheet 
- Troop 285 Permanent Permission Slip 
- Troop 285 Code of Conduct 
- Troop 285 Resource Survey 
- Application fees and dues 

o Fees and dues may be prorated based on the time of year the Scout joins the unit 

Portions of the New Member Information Package may be found in Appendix IV. 

Section D: Annual Dues 

Dues are the Troop’s primary source of income. These funds are used to pay for advancement materials, 
awards, annual re-charter fees, and equipment purchase and maintenance. Dues are $120 per year and 
can be paid in full at the beginning of the fiscal year (July 1) until September 30th. Scouts who wish to 
pay on a monthly basis will pay $15 per month. Scouts who have not paid dues may not be able to 
participate in activities or receive awards. 

Section E: Fee Schedule 

A fee schedule will be made available to Scouts, leaders, and parents at the beginning of each fiscal year. 

Section F: Member in Good Standing 

A member in good standing is defined as any scout, leader, or parent who is current on all dues, fees, 
paperwork, and training and one who maintains at least an 80% attendance rate including participation 
in fundraising events. 
  



ARTICLE IV: UNIFORM 

 Section A: Class “A” and Class “B” Defined 

Troop 285 observes two types of uniform wear: 
 

o Class “A” is defined as the BSA field uniform. Khaki shirt with all required patches, olive 
green pants/shorts, belt, socks, and appropriate shoes. A hat and neckerchief are not 
required. The merit badge sash may be worn, if desired. The OA sash may be worn if 
appropriate, but never with the merit badge sash. 

 

o Class “B” is defined as any t-shirt containing the Troop 285 logo, olive green pants/shorts, 
belt, socks, and appropriate shoes. No sashes should be worn with the class B uniform. 
Due to the numerous variations of Troop 285 class B t-shirts, the PLC or Scoutmaster may 
require one specific shirt for a particular outing. 

 Section B: Requirements 

The Troop will conduct regular uniform inspections. Scouts are encouraged to keep their uniform 
neat, clean, and up-to-date with patches and insignia. Failure to do so may impact the Scout’s 
ability to advance (see ARTICLE V, Section B). A copy of the uniform inspection sheet may be 
found in Appendix V. 

  



ARTICLE V: ADVANCEMENT 

 Section A: Expectations 

Scouts in Troop 285 are expected to attain at least the rank of First Class within 18 months of 
joining the unit, followed by one additional rank every 6-12 months. Scouts who fall behind or 
Scouts that are not meeting expectations will meet with the Scoutmaster. 

 Section B: Leadership & Scout Spirit 

All ranks require Scouts to “Demonstrate Scout spirit by living the Scout Oath and Scout Law. Tell 
how you have done your duty to God and how you have lived four different points of the Scout 
Law in your everyday life”. Additionally, the ranks of Star, Life, and Eagle require the Scout to 
hold a position of leadership within the Troop (see ARTICLE II, Section D). It is at the discretion of 
the Scoutmaster as to whether these requirements have been met.  

Section C: Merit Badges 

Scouts should earn, on average, 6 merit badges per year in order to earn enough to make the 
rank of Eagle. Scouts should understand that 13 of the 21 merit badges are “Eagle required”, 
meaning there are 8 elective merit badges the Scout can choose from. A Scout may earn as many 
merit badges as he chooses. Every 5 merit badges after the required 21 will allow the Scout to 
earn Palms. 

Section D: Scoutmaster Conference and Board of Review 

Once a Scout has completed all of the requirements for a specific rank, he may request a 
Scoutmaster conference. Scoutmaster conferences will be held on the next-to-last Monday of 
each month or at the discretion of the Scoutmaster. After the successful completion of a 
Scoutmaster conference, the Scout may participate in a Board of Review which will occur on the 
last Monday of every month, as needed. Scouts MUST wear their class A uniform for Scoutmaster 
conferences AND Boards of Review. 

Section E: Court of Honor 

A Court of Honor is a ceremony in which a Scout is recognized for any awards or advancement 
earned since the previous Court of Honor. Courts of Honor will be scheduled at least quarterly at 
the discretion of the PLC and Troop Committee.  

  



ARTICLE VI: CAMPOUTS, ACTIVITIES, AND OTHER OUTINGS 

Section A: Rules 

When on any outing, the Scout Law, Scout Oath, Outdoor Code, and Troop 285 Code of Conduct 
will be enforced for all members. The adult leader in charge has the final say in all disputes. Any 
members not adhering to these guidelines will be disciplined up to and including being asked to 
leave the outing (see ARTICLE VIII). 

Section B: Fees 

Typically each event scheduled will have a fee associated with it. This fee will go to reimburse for 
food, gas, or other items as deemed appropriate by the Committee. Troop members may inquire 
with the Treasurer at any time about the allocation of outing fees.  

Section C: Items Not Allowed 

Depending on the outing, certain electronic devices may or may not be allowed and the use of 
those devices may be restricted. Fixed blade sheath knives are not allowed (see the Troop 285 
Knife Policy in Appendix VI). Personal snack food, canned drinks, and other junk food are not 
allowed. Tobacco, alcohol, and fireworks are not allowed. The Scoutmaster or the adult leader in 
charge has final say in what items are allowed. 

Section D: Medical Forms 

All members of Troop 285 are required to have a current medical form (A & B) on file at all times. 
Copies of these forms will accompany the adult leader in charge on all outings. Some outings 
(longer than 72 hours, high adventure, etc.) will require part C as well. Failure to provide an up-
to-date medical form WILL result in the youth or adult not being able to participate in the outing. 
Note that these forms are only good for one (1) calendar year. 

Section E: Purchasing Food 

As a part of the “boy led troop” model, each patrol will create a menu for each campout, secure 
the ingredients, and cook their own food. This will require one or more Scouts from each patrol 
to shop for groceries prior to each campout. Parents are asked to provide a receipt to the 
treasurer for immediate reimbursement. 

Section F: Required Personal Equipment 

Camping and the outdoors are a major part of Scouting. In fact, ¾ of the word “Scouting” is 
“outing”! While the Troop will provide many items such as tents, stoves, fuel, and cooking 
equipment, the Scout will need to procure and maintain several personal items including, but not 
limited to, a sleeping bag, mess kit, proper clothing, boots, and a backpack – just to name a few. 
A more detailed list can be found in Appendix VII. 

Section G: Medication 

Any Scouts that take medication regularly should bring medication with them on any outing. 
Upon arrival, ANY medication, prescription OR over-the-counter, should be checked-in with the 
adult leader in charge. No Scout under the age of 18 is allowed to possess any medication while 
participating in activities under the auspices of the BSA or Troop 285. 



Section H: Transportation 

Transportation to and from outings will be coordinated by the Activities Chair and will only 
include licensed, insured drivers over the age of 18 per BSA policy. A portion of the designated 
outing fee will be allocated to reimburse fuel costs. Adults seeking reimbursement must provide 
a receipt to the Treasurer. 

Section I: Super Trips 

Every three (3) years, Troop 285 will plan a “super trip” in place of the summer camp outing for that year. 
Trips may include, but are not limited to, Northern Tier, Florida Sea Base, Philmont, or Summit Bechtel 
Reserve. Eligibility requirements for attendance along with additional information may be found in 
Appendix VIII. 

  



ARTICLE VII: FINANCES 

Section A: Bank Account 

The Troop Treasurer will maintain an account at a local bank. The Treasurer and one other 
committee member will be designated as signatories on the account. Bank statements should be 
sent to the charter organization, treasurer, and committee chair for review on a monthly basis. 

Section B: Fiscal Year 

 The fiscal year for Troop 285 is defined as July 1st through June 30th. 

Section C: Annual Budget 

The Troop Treasurer will maintain a budget that identifies projected income and expenses for the 
fiscal year. The Committee will approve the budget at the beginning of the fiscal year. The 
budget provides general guidance only; it does not authorize anyone to spend money. 

Section D: Fundraising 

All fundraisers conducted by the Troop will be done in accordance with BSA policy. All Scouts, 
leaders, and parents are encouraged to participate in all fundraisers. Lack of participation will 
impact the Scout’s membership standing (see ARTICLE III, Section E). 

 Section E: Scout Accounts 

The Troop Treasurer will maintain individual Scout “accounts” to keep track of individual 
earnings from fundraisers AND any deposits made on behalf of the Scout. These funds may be 
used to pay dues, camping fees, or to purchase scouting related merchandise. These funds are 
non-transferrable and have NO cash value. The Scoutmaster will decide what merchandise can 
be considered “scouting related”. 

Section F: Check Approval and Expenditures 

The Committee will designate those members authorized to sign checks drawn on the Troop’s 
checking account.  In and of themselves, these 'signature card' designations do not constitute 
authority to spend money; they identify those leaders who may commit funds once an expense is 
approved by the Committee.  No person shall sign a check if he/she is the payee. The 
Advancement Coordinator or designee has blanket authority to purchase advancement awards 
without prior approval of the Troop Committee. 

Section G: Receipts 

A receipt is needed for all Troop expenses; all receipts will be turned over to the Troop 
Treasurer.  When requested, the Treasurer will also issue a receipt to acknowledge cash paid to 
the Troop. 

 

  



ARTICLE VIII: DISCIPLINE 

 Section A: Expectations 

All members of Troop 285 are expected to abide by the Scout Oath and Scout Law. BSA National 
Policies will always take precedence. Members of Troop 285 are also expected to adhere to the 
Troop 285 Code of Conduct which can be found in Appendix IV. 

Section B: Definition 

Misbehavior is defined as violating any of the Scout Laws by deed, vocal action, physical gesture, 
an/or lack of action, which offends others, shows disrespect or disobedience to those appointed 
in authority or causes a serious disruption in troop activities. Examples of misbehavior include: 
cursing; swearing; obscene or indecent language; belittling accomplishments; false statements; 
obscene or indecent gestures; insults to religious or ethnic customs or traditions; and other such 
activities which violate one of the 12 Scout Laws. Offenses committed at times other than 
scouting activities shall not be judged as misbehavior under this section unless the unacceptable 
behavior violates local laws, ordinances, military laws and regulations, or is of such a nature as to 
bring discredit upon the Troop. 

 Section B: Disciplinary Action 

If a member of the Troop is found to have violated any of the provisions set forth in Sections A & 
B of this Article, the following action(s) shall be taken: 

 
- Scouts who misbehave will be addressed by the PLC for their first offense. The PLC will assess 

such restrictions or limits to activities and probation period (not to exceed 30 days) as are 
reasonable with respect to the offense, with approval of both the Scoutmaster and the Troop 
Committee Chair. 

- Scouts who misbehave either while performing the terms of their limitations or restrictions 
assessed by the PLC, or for a second time within the set probation period, will be counseled 
by the Scoutmaster or Committee Chairperson who will assess more severe penalties, 
restrictions, or limitations as warranted by the second offense. 

- Scouts who misbehave a third time within 45 days of a second offense will be referred to the 
Troop Committee for further disciplinary action with parental inclusion including dismissal 
from the Troop if necessary. 

- All limitations, restrictions, penalties, and other disciplinary action taken will be limited in 
nature, but designed to assist the Scout in recognizing the wrongdoing and taking corrective 
action to address the deficiency. No action will be taken which would ridicule, cause physical 
injury, or infringe upon personal privacy in correcting a Scout’s misbehavior. Restrictions and 
limitations will be set for specific periods of time, aimed at next major events, campouts, or 
other activities. 

 

Section C: Serious Offenses 

A serious offense is anything risking injury or damage to someone or something. 
Examples of serious offenses include: acts of violence with intent to injure including assault; 
possession of alcoholic spirits or illegal drugs; possession of a weapon not approved by the 
Scoutmaster; theft; arson; possession of tobacco products by anyone under 18 years of age; 
immoral exposure or touching; hazing; and vandalism. A serious offense is grounds for 



immediate action by the Scoutmaster, which can include sending a Scout home from a troop 
activity. (Parents must be prepared to pick their son up at any time during a troop meeting, 
campout, or other activity.) The case will then be considered by the Troop Committee, with 
recommendations from the Scoutmaster and Assistant Scoutmasters. Possible actions by the 
Troop Committee include temporary suspension from troop activities or dismissal from the 
Troop.  



ARTICLE IX: REVISIONS OF THE BYLAWS 

These bylaws will be reviewed at least annually by the Committee at the beginning of the fiscal 
year. Amendments may be proposed at any time during the year, and will be reviewed by the 
Committee at the next regular meeting. Revisions and amendments may be approved by a majority of 
committee members present at any regular committee meeting. 

ARTICLE X: RECORD OF APPROVAL 

These bylaws were approved by a majority vote of the Troop Committee on ___. 
  



APPENDIX I: Committee Member Eligibility Criteria, Roles, and Responsibilities 

The Troop Committee for Troop 285 shall follow the guidelines set forth by BSA National Policy and The Troop 
Committee Guidebook publication. 

 

Eligibility:  

To be a voting member on the Troop Committee, a person must be over the age of 18, recommended by the 
Committee Chair, registered as a committee member with the Chickasaw Council and must complete and keep 
current Youth Protection Training and Committee Member training. 

 

Responsibilities: 

• Ensure that quality adult leadership is recruited and trained. In case the Scoutmaster is absent, a qualified 
Assistant Scoutmaster is assigned. If the Scoutmaster is unable to serve, a replacement is recruited  

• Provide adequate meeting facilities  

• Advise the Scoutmaster on policies relating to Boy Scouting and the chartered organization  

• Support leaders in carrying out the program  

• Is responsible for finances, adequate funds, and disbursements in line with the approved budget plan.  

• Obtain, maintain, and properly care for troop property 

• Ensure the troop has an outdoor program (minimum 10 days and nights per year)  

• Serve on boards of review 

• Support the Scoutmaster in working with individual boys and problems that may affect the overall troop 
program 

• Provide for the special needs and assistance some boys may require 

• Assist the Scoutmaster with handling boy behavioral problems 

  



 

Committee Positions: 

 

Charter Organization Representative: Curtis George 

The Chartered Organization Representative is the direct contact between the unit and the Chartered 
Organization. This individual is also the organization's contact with the district committee and the Local Council. 
The chartered organization representative may become a member of the district committee and is a voting 
member of the council. The Chartered Organization Representative appoints the unit committee chair.  

 

Committee Chair: Darrel Schierholz 

The unit committee chair is appointed by the chartered organization and registered as an adult leader of the BSA. 
The unit committee chairman appoints and supervises the unit committee and unit leaders. 

• Organize the committee to see that all functions are delegated, coordinated and completed 

• Maintain a close relationship with the chartered organization representative and the Scoutmaster  

• See that unit leaders and committee members have training opportunities  

• Interpret national and local policies to the unit 

• Work closely with the Scoutmaster in preparing Troop Committee meeting agendas 

• Call, preside over, and promote attendance at monthly unit committee meetings and any special 
meetings that may be called 

• Ensure unit representation at monthly roundtables.  

• Arrange for charter review and re-charter annually 

 

Secretary: Melanie Keller 

The unit secretary is appointed by the committee chairman to keep minutes and records, send notices, and 
handle publicity. 

 

Treasurer: Katie Theuns 

The unit treasurer is appointed by the committee chairman to handle unit funds, pay bills, maintain accounts, and 
supervise fundraising. 

• Handle all troop funds. Pay bills on recommendation of the Scoutmaster and authorization of the unit 
committee  

• Maintain the unit’s checking and savings accounts  

• Train and supervise the troop Scribe in record keeping  

• Keep adequate records in the Troop Record Book  

• Supervise money-earning projects, including obtaining proper authorizations  

• Lead in the preparation of the annual troop budget  

• Report to the unit committee at each meeting  

• Receive unit income each week from the troop scribe 

 

  



Advancement: VACANT 

The unit advancement chair is appointed by the committee chairman to ensure that the unit has at least monthly 
boards of review, quarterly courts of honor, and that the unit has goals of helping each Scout advance a rank each 
year and for new Scouts to reach First Class rank during their first year. The advancement coordinator is also 
responsible for record keeping and submitting advancement reports. 

 

Equipment: Clay Singleton 

The unit equipment coordinator is appointed by the committee chairman to work with the youth Quartermaster 
and is responsible inventory, storage, and maintenance of unit equipment.  

 

Activities: Elise George 

The unit outdoor/activities chair is appointed by the committee chairman to secure tour permits and permission 
to use camping sites, serve as transportation coordinator, and ensure a monthly outdoor program.  

 

Training: VACANT 

The unit training chair is appointed by the committee chairman and is responsible for ensuring Scouts, Adult 
Leaders, and Committee Members within Troop 285 are adequately trained in their respective positions. The 
Training Chair should work closely with the District Training chair to communicate training opportunities and 
should help to facilitate any training necessary for members of the unit. 

 

Membership: VACANT 

The unit membership chair is appointed by the committee chairman and is responsible for ensuring new members 
of the troop have obtained and filled out all necessary paperwork and paid all applicable fees. On an ongoing 
basis, the membership chair will work to recruit new members and coordinate school nights.  

 

Fundraising: Megan Welch 

The Unit Fundraising Chair is appointed by the committee chairman to supervise fundraising and ensure that 
every youth member has the opportunity to participate in popcorn sales or other council fundraising events. 

• Help the unit committee and leaders with popcorn and other fundraising events.  

• Provide sufficient fundraising opportunities so that boys can pay for their basic expenses and have money 
in their individual accounts.  

• Work with the Treasurer in conducting council-approved unit money-earning projects.  

• All fundraising activities and the profit allocation to the unit will be in compliance with BSA Policy.  

 

Health & Safety: Annette Singleton 

The Health and Safety Chair is responsible for all the matters relating to the Troop’s Health and Safety. This 
person is responsible for collecting health forms for each Scout and registered Adult in the Troop. He/she is also 
responsible for ensuring that any non-registered adults have at least a Class 1 form on file before attending a 
camp out or a Class 2/3 form if attending a long-term camp. The Health and Safety Chair will keep up-to-date with 
the latest BSA policies regarding health forms or other matters relating to the Health and Safety of the Scouts and 
Adults. They will maintain all the hard copies of the health forms and ensure that the traveling copy is up-to-date 
and in the hands of the ASM/SM in charge of an event. 

  



APPENDIX II: Adult Leader Eligibility Criteria, Roles, and Responsibilities 

Adult leaders in Troop 285 shall consist of the Scoutmaster and his or her Assistant Scoutmaster(s). The 
Scoutmaster is appointed by the head of the Charter Organization and approved by the Committee. Assistant 
Scoutmasters are chosen by the Scoutmaster and approved by the Committee. 

 

Eligibility: 

To become an adult leader in Troop 285, a person must be 18 years of age, approved by the Scoutmaster and 
Committee, registered with the BSA, and must have completed and keep current all applicable training including 
Youth Protection training. 

 

Adult Leader Positions: 

 

Scoutmaster: Michael Welch 

The Scoutmaster is appointed by the head of the charter organization and is the adult directly responsible for the 
image and program of the troop. The Scoutmaster trains boy leaders to run the troop by providing direction, 
coaching, and support. The Scoutmaster recruits Assistant Scoutmasters with approval from the committee. The 
Scoutmaster and his/her assistants are NOT voting members of the committee but attend meetings to advise and 
inform. 

 General 

• Train and guide boy leaders.  
• Work with other responsible adults to bring Scouting to boys.  
• Use the methods of scouting to achieve the aims of Scouting.  

 Meetings 

• Meet regularly with the patrol leaders' council for training and coordination in planning troop activities.  
• Attend all troop meetings or, when necessary, arrange for a qualified adult substitute.  
• Attend troop committee meetings.  
• Conduct periodic parents' sessions to share the program and encourage parent participation and 

cooperation.  
• Take part in annual membership inventory and uniform inspection, charter review meeting, and charter 

presentation.  

 Guidance 

• Conduct Scoutmaster conferences for all rank advancements.  
• Provide a systematic recruiting plan for new members and see that they are promptly registered.  
• Delegate responsibility to other adults and groups (assistants, troop committee) so that they have a real 

part in troop operations.  
• Supervise troop elections for the Order of the Arrow.  

 Activities 

• Make it possible for each Scout to experience at least 10 days and nights of camping each year.  
• Participate in council and district events.  
• Build a strong program by using proven methods presented in Scouting literature.  
• Conduct all activities under qualified leadership, safe conditions, and the policies of the chartered 

organization and the Boy Scouts of America.  

  



Assistant Scoutmaster(s): Elise George 

Assistant Scoutmasters help the Scoutmaster in delivering the troop program. Assistant Scoutmasters may be 
directed by the Scoutmaster to assist in skills instruction. Duties may overlap or assist with roles in the Troop 
Committee outside of the key 3 (chair, secretary, treasurer). ASM’s are typically assigned to a specific patrol to 
guide. 
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Troop 285 Scout Leadership Positions 
Roles and Responsibilities 

 

 

 



Leading the way... 
 
What does that mean? 
 
Think about being a Cub Scout.  You came to den meetings and did a lot of different 
and fun things.  But who decided what to do and who planned the activities?  The 
Den Leaders, right? 
 
Sports teams are a lot of fun, too.  But who decides who plays what position, who's 
on the starting lineup and when to substitute; the coach, right? 

 
There is one thing that makes Scouting different from all other youth groups.  Do you know what it is? 
Well, it is not the uniform.  Every soccer, basketball, and baseball team has a uniform. It is not the fun 
activities.  There are a lot of other things that are fun. And it certainly isn't cleaning dirty pots and pans 
on a campout!! 
 

What makes Scouting special is that YOU make the decisions! 
 

That's right! YOU run the troop.  Baden-Powell made it very plain in Aids to Scoutmastership when he 
wrote, 

“The best progress is made in those Troops where power and 
responsibility are really put into the hands of the Patrol Leaders.” 

 
This is real decision making power, and no, it's not just Patrol Leaders.  All of the troop leadership 
positions have a hand in making the Troop run.  As a troop leader you will: 
 

 Plan and run troop meetings 

 Pick troop outings, where to camp, what to do, 

 Plan advancement opportunities for all troop members 

 Select High-Adventure programs 

 Determine troop policy 

 Help other Scouts along the trail to Eagle 
 

Sound cool?  It really is!  The adults are there to provide support but YOU will be making the decisions. 
Being a leader is more than just sewing on a patch. We have put together job descriptions for the troop 
leadership positions to give you a good idea of what each job is all about and what you will be required 
to do. 
 
Here's how to be considered for a position:  First read the job descriptions, qualifications, and job 
responsibilities.  Then decide what you want to do and talk it over with your parents.  You can also talk it 
over with other Scouts who have served in that position.  Finally, get a troop job application form, fill it 
out, have your parent(s) read and sign it and turn it in. 
 
So, are you ready to "Lead the way"?  We sure hope so! 
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Troop 285 

Leadership Position Description 

SENIOR PATROL LEADER 

GENERAL INFORMATION 
 Type: Elected by the members of the troop 
 Term: 6 months 
 Reports to: Scoutmaster 
 Description: The Senior Patrol Leader is elected by the Scouts to represent them as the top junior leader in the 

troop. 
 Comments: The Senior Patrol Leader is the focal point of the troop.  He needs to attend as close to all troop 

functions as possible.  One of the major parts of the SPL's job is to appoint other troop leaders.  
He must choose leaders who are able, not just his friends or other popular Scouts. 

 
QUALIFICATIONS 
 Age: none 
 Rank: 1st Class or higher 
 Experience: Previous service as SPL, ASPL, or PL 
 Attendance: 75% over previous 6 months 
 
PERFORMANCE REQUIREMENTS 
 Training: You must attend the troop Junior Leader Training even if you have attended in the past. 
 Attendance: You are expected to attend 90% of all troop meetings, Patrol Leaders' Council meetings, outings, 

and service projects.  If your attendance is low, or if you have two (2) unexcused absences in a 
row, you can be removed from office. 

 Effort: You are expected to give this job your best effort. 
 
GENERAL LEADERSHIP RESPONSIBILITIES 
 Uniform: Set the example by wearing your uniform correctly.  This means that you will wear all of the parts 

of the troop uniform, shirttail tucked in, with all required badges in their correct locations. 
 Behavior: Set the example by living the Scout Oath and Law in your everyday life.  Show Scout Spirit in 

everything you say and do. 
 Attendance: Set the example by being an active Scout.  Be on-time for meetings and activities.  You must 

contact the Scoutmaster if you are not going to be at a meeting or if you suddenly have to miss an 
outing. You also need to make sure that the Assistant Senior Patrol Leader is ready to assume your 
responsibilities. 

 
SPECIFIC LEADERSHIP RESPONSIBILITIES 

 Runs all troop meetings, events, activities, and the annual program planning conference. 

 Runs the Patrol Leader's Council meeting. 

 Appoints other troop junior leaders with the advice and counsel of the Scoutmaster. 

 Assigns duties and responsibilities to junior leaders. 

 Assists the Scoutmaster with Junior Leader Training. 
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Troop 285 

Leadership Position Description 

PATROL LEADER 

GENERAL INFORMATION 
 Type: Elected by members of the patrol 
 Term: 6 months 
 Reports to: Senior Patrol Leader 
 Description: The Patrol Leader is the elected leader of his patrol.  He represents his patrol on the Patrol 

Leader's Council. 
 Comments: The Patrol Leader may easily be the most important job in the troop.  He has the closest contact 

with the patrol members and is in the perfect position to help and guide them. The Patrol Leaders, 
along with the Senior Patrol Leader and Assistant Senior Patrol Leader are the primary members 
of the Patrol Leaders' Council. 

 
QUALIFICATIONS 
 Age: none 
 Rank: none 
 Experience: none 
 Attendance: 75% over previous 6 months 
 
PERFORMANCE REQUIREMENTS 
 Training: You must attend the troop Junior Leader Training even if you have attended in the past. 
 Attendance: You are expected to attend 80% of all troop meetings, Patrol Leaders' Council meetings, outings, 

and service projects. If your attendance is low, or if you have two (2) unexcused absences in a 
row, you can be removed from office. 

 Effort: You are expected to give this job your best effort. 
 
GENERAL LEADERSHIP RESPONSIBILITIES 
 Uniform: Set the example by wearing your uniform correctly.  This means that you will wear all of the parts 

of the troop uniform, shirttail tucked in, with all required badges in their correct locations. 
 Behavior: Set the example by living the Scout Oath and Law in your everyday life. Show Scout Spirit in 

everything you say and do. 
 Attendance: Set the example by being an active Scout.  Be on-time for meetings and activities.  You must call 

the Senior Patrol Leader or Scoutmaster if you are not going to be at a meeting or if you suddenly 
have to miss an outing.  You also need to make sure that the Assistant Patrol Leader is ready to 
assume your responsibilities. 

 
SPECIFIC LEADERSHIP RESPONSIBILITIES 

 Appoints the Assistant Patrol Leader. 

 Represents the patrol on the Patrol Leader's Council 

 Plans and steers patrol meetings 

 Helps Scouts advance 

 Acts as the chief recruiter of new Scouts 

 Keeps patrol members informed 

 Knows what his patrol members and other leaders can do. 
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Troop 285 

Leadership Position Description 

DEN CHIEF 

GENERAL INFORMATION 
 Type: Appointed by the Scoutmaster 
 Term: 6 months 
 Reports to: Scoutmaster and Den Leader 
 Description: The Den Chief works with the Cub Scouts, Webelos Scouts, and Den Leaders in the Cub Scout 

pack. 
 Comments: The Den Chief provides knowledge of games and Scout skills that many Den Leaders lack. The Den 

Chief is also a recruiter for the troop. This function is important because no troop can thrive 
without new members and most new members will come from Cub Scouting. 

 
QUALIFICATIONS 
 Age: 14 or older 
 Rank: Star or higher 
 Experience: none 
 Attendance: 75% over previous 6 months 
 
PERFORMANCE REQUIREMENTS 
 Training: You must attend the troop Junior Leader Training even if you have attended in the past. 
 Attendance: You are expected to attend 75% of all troop meetings, Patrol Leaders' Council meetings, outings, 

and service projects. If your attendance is low, or if you have three (3) unexcused absences in a 
row, you can be removed from office. 

  In terms of attendance with your den, you are expected to attend 90% of den meetings and pack 
functions.  You must inform the Den Leader if you will be absent. 

 Effort: You are expected to give this job your best effort. 
 
GENERAL LEADERSHIP RESPONSIBILITIES 
 Uniform: Set the example by wearing your uniform correctly.  This means that you will wear all of the parts 

of the troop uniform, shirttail tucked in, with all required badges in their correct locations. 
 Behavior: Set the example by living the Scout Oath and Law in your everyday life.  Show Scout Spirit in 

everything you say and do. 
 Attendance: Set the example by being an active Scout.  Be on-time for meetings and activities.  You must call 

the Senior Patrol Leader or Scoutmaster if you are not going to be at a meeting or if you suddenly 
have to miss an outing.  You also need to make sure that someone will assume your 
responsibilities. 

 
SPECIFIC LEADERSHIP RESPONSIBILITIES 

 Knows the purposes of Cub Scouting 

 Helps Cub Scouts advance through Cub Scout ranks. 

 Encourages Cub Scouts to join a Boy Scout troop upon graduation. 

 Assists with activities in the den meetings. 

 Helps out at weekly den meetings and monthly pack meetings. 

 Meets with adult members of the den, pack, and troop as necessary. 
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Troop 285 

Leadership Position Description 

INSTRUCTOR 

GENERAL INFORMATION 
 Type: Appointed by the Scoutmaster 
 Term: 6 months 
 Reports to: Scoutmaster 
 Description: The Instructor teaches Scouting skills. 
 Comments: The Instructor will work closely with both the Troop Guide and with the Assistant Scoutmaster for 

new Scouts.  The Instructor does not have to be an expert but should be able to teach the 
Scoutcraft skills needed for Tenderfoot, Second Class, and First Class ranks.  The troop can have 
more than one instructor. 

 
QUALIFICATIONS 
 Age: 14 or older 
 Rank: 1st Class or higher 
 Experience: none 
 Attendance: 50% over previous 6 months 
 
PERFORMANCE REQUIREMENTS 
 Training: You must attend the troop Junior Leader Training even if you have attended in the past. 
 Attendance: You are expected to attend 80% of all troop meetings, Patrol Leaders' Council meetings, outings, 

and service projects.  If your attendance is low, or if you have three (3) unexcused absences in a 
row, you can be removed from office. 

 Effort: You are expected to give this job your best effort. 
 
GENERAL LEADERSHIP RESPONSIBILITIES 
 Uniform: Set the example by wearing your uniform correctly.  This means that you will wear all of the parts 

of the troop uniform, shirttail tucked in, with all required badges in their correct locations. 
 Behavior: Set the example by living the Scout Oath and Law in your everyday life.  Show Scout Spirit in 

everything you say and do. 
 Attendance: Set the example by being an active Scout.  Be on-time for meetings and activities.  You must call 

the Senior Patrol Leader or Scoutmaster if you are not going to be at a meeting or if you suddenly 
have to miss an outing.  You also need to make sure that someone will assume your 
responsibilities. 

 
SPECIFIC LEADERSHIP RESPONSIBILITIES 

 Teaches basic Scouting skills in the troop and patrols. 
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Troop 285 

Leadership Position Description 

TROOP GUIDE 

GENERAL INFORMATION 
 Type: Appointed by the Scoutmaster 
 Term: 6 months 
 Reports to: Scoutmaster 
 Description: The Troop Guide works with new Scouts.  He helps them feel comfortable and earn their First 

Class rank in their first year. 
 Comments: The first year as a Boy Scout is a critical time with new places, new people, new rules, and new 

activities.  The Troop Guide is a friend to the new Scouts and makes first year fun and successful.  
This is an important position. 

 
QUALIFICATIONS 
 Age: 14 or older 
 Rank: 1st Class or higher 
 Experience: none 
 Attendance: 75% over previous 6 months 
 
PERFORMANCE REQUIREMENTS 
 Training: You must attend the troop Junior Leader Training even if you have attended in the past. 
 Attendance: You are expected to attend 90% of all troop meetings, Patrol Leaders' Council meetings, outings, 

and service projects.  If your attendance is low, or if you have two (2) unexcused absences in a 
row, you can be removed from office. 

 Effort: You are expected to give this job your best effort. 
 
GENERAL LEADERSHIP RESPONSIBILITIES 
 Uniform: Set the example by wearing your uniform correctly.  This means that you will wear all of the parts 

of the troop uniform, shirttail tucked in, with all required badges in their correct locations. 
 Behavior: Set the example by living the Scout Oath and Law in your everyday life.  Show Scout Spirit in 

everything you say and do. 
 Attendance: Set the example by being an active Scout.  Be on-time for meetings and activities.  You must call 

the Senior Patrol Leader or Scoutmaster if you are not going to be at a meeting or if you suddenly 
have to miss an outing.  You also need to make sure that someone will assume your 
responsibilities. 

 
SPECIFIC LEADERSHIP RESPONSIBILITIES 

 Introduces new Scouts to troop operations. 

 Guides new Scouts through early Scouting activities 

 Shields new Scouts from harassment by older Scouts. 

 Helps new Scouts earn First Class in their first year. 

 Teaches basic Scout skills. 

 Coaches the patrol leader of the new Scout patrol on his duties. 

 Works with the patrol leader at Patrol Leaders' Council meetings. 

 Attends Patrol Leaders' Council meetings with the patrol leader of the new Scout patrol. 

 Assists the Assistant Scoutmaster with training. 

 Counsels individual Scouts on Scouting challenges. 
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Troop 285 

Leadership Position Description 

ASSISTANT SENIOR PATROL LEADER 

GENERAL INFORMATION 
 Type: Appointed by the Senior Patrol Leader 
 Term: 6 months 
 Reports to: Senior Patrol Leader 
 Description: The Assistant Senior Patrol Leader is the second highest ranking patrol leader in the troop.  The 

Assistant Senior Patrol Leader acts as the Senior Patrol Leader in the absence of the SPL or when 
called upon.  He also provides leadership to other junior leaders in the troop. 

 Comments: The most important part of the ASPL position is his work with the other junior leaders.  The ASPL 
should be familiar with the other positions and stay current with the work being done. 

 
QUALIFICATIONS 
 Age: none 
 Rank: 1st Class or higher 
 Experience: Previous service as PL, ASPL, or SPL 
 Attendance: 50% over the previous 6 months 
 
PERFORMANCE REQUIREMENTS 
 Training: You must attend the troop Junior Leader Training even if you have attended in the past. 
 Attendance: You are expected to attend 90% of all troop meetings, Patrol Leaders' Council meetings, outings, 

and service projects.  If your attendance is low, or if you have two (2) unexcused absences in a 
row, you can be removed from office. 

 Effort: You are expected to give this job your best effort. 
 
GENERAL LEADERSHIP RESPONSIBILITIES 
 Uniform: Set the example by wearing your uniform correctly.  This means that you will wear all of the parts 

of the troop uniform, shirttail tucked in, with all required badges in their correct locations. 
 Behavior: Set the example by living the Scout Oath and Law in your everyday life.  Show Scout Spirit in 

everything you say and do. 
 Attendance: Set the example by being an active Scout.  Be on-time for meetings and activities.  You must call 

the Senior Patrol Leader or Scoutmaster if you are not going to be at a meeting or if you suddenly 
have to miss an outing.  You also need to make sure that someone will assume your 
responsibilities. 

 
SPECIFIC LEADERSHIP RESPONSIBILITIES 

 Helps the Senior Patrol Leader lead meetings and activities. 

 Runs the troop in the absence of the Senior Patrol Leader. 

 Helps train and supervise the Troop Scribe, Quartermaster, Instructor, Librarian, Historian, and Chaplin 
Aide. 

 Serves as a member of the Patrol Leader's Council. 
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Troop 285 

Leadership Position Description 

ASSISTANT PATROL LEADER 

GENERAL INFORMATION 
 Type: Appointed by the Patrol Leader 
 Term: 6 months 
 Reports to: Patrol Leader 
 Description: The Assistant Patrol Leader is appointed by the Patrol Leader and leads the patrol in his absence. 
 Comments: Substituting for the Patrol Leader is only part of the Assistant Patrol Leader's job.  The APL actively 

helps run the patrol. 
 
QUALIFICATIONS 
 Age: none 
 Rank: none 
 Experience: none 
 Attendance: 50% over previous 6 months 
 
PERFORMANCE REQUIREMENTS 
 Training: You must attend the troop Junior Leader Training even if you have attended in the past. 
 Attendance: You are expected to attend 80% of all troop meetings, Patrol Leaders' Council meetings, outings, 

and service projects.  If your attendance is low, or if you have two (2) unexcused absences in a 
row, you can be removed from office. 

 Effort: You are expected to give this job your best effort. 
 
GENERAL LEADERSHIP RESPONSIBILITIES 
 Uniform: Set the example by wearing your uniform correctly.  This means that you will wear all of the parts 

of the troop uniform, shirttail tucked in, with all required badges in their correct locations. 
 Behavior: Set the example by living the Scout Oath and Law in your everyday life.  Show Scout Spirit in 

everything you say and do. 
 Attendance: Set the example by being an active Scout.  Be on-time for meetings and activities.  You must call 

the Senior Patrol Leader or Scoutmaster if you are not going to be at a meeting or if you suddenly 
have to miss an outing.  You also need to make sure that someone will assume your 
responsibilities. 

 
SPECIFIC LEADERSHIP RESPONSIBILITIES 

 Helps the Patrol Leader plan and steer patrol meetings and activities. 

 Helps the Patrol Leader keep patrol members informed. 

 Helps the patrol get ready for all troop activities. 

 Represents his patrol at Patrol Leader's Council meetings when the Patrol Leader cannot attend. 

 Lends a hand controlling the patrol and building patrol spirit. 
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Troop 285 
Leadership Position Description 

CHAPLIN AIDE 

 
GENERAL INFORMATION 
 Type: Appointed by the Senior Patrol Leader 
 Term: 6 months 
 Reports to: Assistant Senior Patrol Leader 
 Description: The Chaplin Aide works with the Troop Chaplin to meet the religious needs of Scouts in the troop.  

He also works to promote the religious awards program. 
 Comments: "Duty to God" is one of the core beliefs of Scouting.  The Chaplin Aide helps everyone in the troop 

by preparing short religious observations for campouts and other functions.  The Chaplin Aide 
does not always lead the observation himself and can have other troop members help. 

 
QUALIFICATIONS 
 Age: none 
 Rank: none 
 Experience: none 
 Attendance: 50% over the previous 6 months 
 
PERFORMANCE REQUIREMENTS 
 Training: You must attend the troop Junior Leader Training even if you have attended in the past. 
 Attendance: You are expected to attend 60% of all troop meetings, Patrol Leaders' Council meetings, outings, 

and service projects.  If your attendance is low, or if you have three (3) unexcused absences in a 
row, you can be removed from office. 

 Effort: You are expected to give this job your best effort. 
 
GENERAL LEADERSHIP RESPONSIBILITIES 
 Uniform: Set the example by wearing your uniform correctly.  This means that you will wear all of the parts 

of the troop uniform, shirttail tucked in, with all required badges in their correct locations. 
 Behavior: Set the example by living the Scout Oath and Law in your everyday life.  Show Scout Spirit in 

everything you say and do. 
 Attendance: Set the example by being an active Scout.  Be on-time for meetings and activities.  You must call 

the Senior Patrol Leader or Scoutmaster if you are not going to be at a meeting or if you suddenly 
have to miss an outing.  You also need to make sure that someone will assume your 
responsibilities. 

 
SPECIFIC LEADERSHIP RESPONSIBILITIES 

 Assists the Troop Chaplin with religious services at troop activities. 

 Tells Scouts about the religious emblem program for their faith. 

 Makes sure religious holidays are considered during troop program planning. 

 Helps plan for religious observance in troop activities. 
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Troop 285 

Leadership Position Description 

TROOP HISTORIAN 

GENERAL INFORMATION 
 Type: Appointed by the Senior Patrol Leader 
 Term: 6 months 
 Reports to: Assistant Senior Patrol Leader 
 Description: The Troop Historian keeps a historical record or scrapbook of troop activities. 
 Comments: The true value of a good Historian does not show up until years later.  The Historian provides 

material for displays and presentations of current activities.  In addition, the work of the Historian 
provides a link with the past. 

 
QUALIFICATIONS 
 Age: none 
 Rank: none 
 Experience: none, but interest in photography is helpful 
 Attendance: 50% over the previous 6 months 
 
PERFORMANCE REQUIREMENTS 
 Training: You must attend the troop Junior Leader Training even if you have attended in the past. 
 Attendance: You are expected to attend 60% of all troop meetings, Patrol Leaders' Council meetings, outings, 

and service projects.  If your attendance is low, or if you have three (3) unexcused absences in a 
row, you can be removed from office. 

 Effort: You are expected to give this job your best effort. 
 
GENERAL LEADERSHIP RESPONSIBILITIES 
 Uniform: Set the example by wearing your uniform correctly.  This means that you will wear all of the parts 

of the troop uniform, shirttail tucked in, with all required badges in their correct locations. 
 Behavior: Set the example by living the Scout Oath and Law in your everyday life.  Show Scout Spirit in 

everything you say and do. 
 Attendance: Set the example by being an active Scout.  Be on-time for meetings and activities.  You must call 

the Senior Patrol Leader or Scoutmaster if you are not going to be at a meeting or if you suddenly 
have to miss an outing.  You also need to make sure that someone will assume your 
responsibilities. 

 
SPECIFIC LEADERSHIP RESPONSIBILITIES 

 Gathers pictures and facts about past troop activities and keeps them in a historical file or scrapbook. 

 Takes care of troop trophies, ribbons, and souvenirs of troop activities. 

 Keeps information about former members of the troop. 
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Troop 285 

Leadership Position Description 

TROOP LIBRARIAN 

GENERAL INFORMATION 
 Type: Appointed by the Senior Patrol Leader 
 Term: 6 months 
 Reports to: Assistant Senior Patrol Leader 
 Description: The Troop Librarian takes care of troop literature. 
 Comments: The library contains books of historical value as well as current materials.  All together, the library 

is a troop resource worth hundreds of dollars.  The Librarian manages this resource for the troop. 
 
QUALIFICATIONS 
 Age: none 
 Rank: none 
 Experience: none 
 Attendance: 50% over the previous 6 months 
 
PERFORMANCE REQUIREMENTS 
 Training: You must attend the troop Junior Leader Training even if you have attended in the past. 
 Attendance: You are expected to attend 60% of all troop meetings, Patrol Leaders' Council meetings, outings, 

and service projects.  If your attendance is low, or if you have three (3) unexcused absences in a 
row, you can be removed from office. 

 Effort: You are expected to give this job your best effort. 
 
GENERAL LEADERSHIP RESPONSIBILITIES 
 Uniform: Set the example by wearing your uniform correctly.  This means that you will wear all of the parts 

of the troop uniform, shirttail tucked in, with all required badges in their correct locations. 
 Behavior: Set the example by living the Scout Oath and Law in your everyday life.  Show Scout Spirit in 

everything you say and do. 
 Attendance: Set the example by being an active Scout.  Be on-time for meetings and activities.  You must call 

the Senior Patrol Leader or Scoutmaster if you are not going to be at a meeting or if you suddenly 
have to miss an outing.  You also need to make sure that someone will assume your 
responsibilities. 

 
SPECIFIC LEADERSHIP RESPONSIBILITIES 

 Sets up and takes care of a troop library 

 Keeps records of books and pamphlets owned by the troop. 

 Adds new or replacement items as needed. 

 Keeps books and pamphlets available for borrowing. 

 Keeps a system for checking books and pamphlets in and out. 

 Follows up on late returns. 

 Issues vouchers for purchase of used merit badge books. 
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Troop 285 

Leadership Position Description 

TROOP QUARTERMASTER 

GENERAL INFORMATION 
 Type: Appointed by the Senior Patrol Leader 
 Term: 6 months 
 Reports to: Assistant Senior Patrol Leader 
 Description: The Troop Quartermaster keeps track of troop equipment and sees that it is in good working 

order. 
 Comments: The Quartermaster does most of his work around campouts.  There are times when the 

Quartermaster has to be available to check equipment in and out. 
 
QUALIFICATIONS 
 Age: none 
 Rank: none 
 Experience: none 
 Attendance: 50% over the previous six months 
 
PERFORMANCE REQUIREMENTS 
 Training: You must attend the troop Junior Leader Training even if you have attended in the past. 
 Attendance: You are expected to attend 80% of all troop meetings, Patrol Leaders' Council meetings, outings, 

and service projects.  If your attendance is low, or if you have two (2) unexcused absences in a 
row, you can be removed from office. 

 Effort: You are expected to give this job your best effort. 
 
GENERAL LEADERSHIP RESPONSIBILITIES 
 Uniform: Set the example by wearing your uniform correctly.  This means that you will wear all of the parts 

of the troop uniform, shirttail tucked in, with all required badges in their correct locations. 
 Behavior: Set the example by living the Scout Oath and Law in your everyday life.  Show Scout Spirit in 

everything you say and do. 
 Attendance: Set the example by being an active Scout.  Be on-time for meetings and activities.  You must call 

the Senior Patrol Leader or Scoutmaster if you are not going to be at a meeting or if you suddenly 
have to miss an outing.  You also need to make sure that someone will assume your 
responsibilities. 

 
SPECIFIC LEADERSHIP RESPONSIBILITIES 

 Keeps records on patrol and troop equipment 

 Makes sure equipment is in good working condition 

 Issues equipment and makes sure it is returned in good condition 

 Makes suggestions for new or replacement items 

 Works with the Troop Committee member responsible for equipment 

 Gets the US, troop, and patrol flags for meetings and ceremonies and puts them away afterwards. 
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Troop 285 

Leadership Position Description 

TROOP SCRIBE 

GENERAL INFORMATION 
 Type: Appointed by the Senior Patrol Leader 
 Term: 6 months 
 Reports to: Assistant Senior Patrol Leader 
 Description: The Scribe keeps the troop records.  He records the activities of the Patrol Leaders' Council and 

keeps a record of dues, advancement, and Scout attendance at troop meetings. 
 Comments: To be a good Scribe you need to attend nearly all troop and Patrol Leaders' Council meetings. 
 
QUALIFICATIONS 
 Age: none 
 Rank: none 
 Experience: none 
 Attendance: 50% over the previous six months 
 
PERFORMANCE REQUIREMENTS 
 Training: You must attend the troop Junior Leader Training even if you have attended in the past. 
 Attendance: You are expected to attend 80% of all troop meetings, Patrol Leaders' Council meetings, outings, 

and service projects.  If your attendance is low, or if you have two (2) unexcused absences in a 
row, you can be removed from office. 

 Effort: You are expected to give this job your best effort. 
 
GENERAL LEADERSHIP RESPONSIBILITIES 
 Uniform: Set the example by wearing your uniform correctly.  This means that you will wear all of the parts 

of the troop uniform, shirttail tucked in, with all required badges in their correct locations. 
 Behavior: Set the example by living the Scout Oath and Law in your everyday life.  Show Scout Spirit in 

everything you say and do. 
 Attendance: Set the example by being an active Scout.  Be on-time for meetings and activities.  You must call 

the Senior Patrol Leader or Scoutmaster if you are not going to be at a meeting or if you suddenly 
have to miss an outing.  You also need to make sure that someone will assume your 
responsibilities. 

 
SPECIFIC LEADERSHIP RESPONSIBILITIES 

 Attends and keeps a log of Patrol Leaders' Council meetings 

 Records individual Scout attendance and dues payments. 

 Records individual Scout advancement progress 

 Works with the Troop Committee members responsible for records and finance.  
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Troop 285 

Leadership Position Description 

ORDER OF THE ARROW REPRESENTATIVE 

GENERAL INFORMATION 
 Type: Appointed by the Senior Patrol Leader 
 Term: 6 months 
 Reports to: Assistant Senior Patrol Leader 
 Description: The OA rep serves as a communication link between the local OA chapter/lodge and the OA 

members within the troop. 
 Comments: To be a good OA rep you need to attend nearly all troop and Patrol Leaders' Council meetings 

along with the majority of OA chapter meetings and OA lodge functions. 
 
QUALIFICATIONS 
 Age: none 
 Rank: First Class or higher 
 Experience: OA member in good standing 
 Attendance: 50% over the previous six months 
 
PERFORMANCE REQUIREMENTS 
 Training: You must attend the troop Junior Leader Training even if you have attended in the past. 
 Attendance: You are expected to attend 80% of all troop meetings, Patrol Leaders' Council meetings, outings, 

and service projects.  If your attendance is low, or if you have two (2) unexcused absences in a 
row, you can be removed from office. 

 Effort: You are expected to give this job your best effort. 
 
GENERAL LEADERSHIP RESPONSIBILITIES 
 Uniform: Set the example by wearing your uniform correctly.  This means that you will wear all of the parts 

of the troop uniform, shirttail tucked in, with all required badges in their correct locations. 
 Behavior: Set the example by living the Scout Oath and Law in your everyday life.  Show Scout Spirit in 

everything you say and do. 
 Attendance: Set the example by being an active Scout.  Be on-time for meetings and activities.  You must call 

the Senior Patrol Leader or Scoutmaster if you are not going to be at a meeting or if you suddenly 
have to miss an outing.  You also need to make sure that someone will assume your 
responsibilities. 

 
SPECIFIC LEADERSHIP RESPONSIBILITIES 

 Attends Patrol Leaders' Council meetings 

 Attends OA chapter meetings 

 Ensures OA members within the troop are up-to-date on dues 

 Notifies the PLC and Troop Committee of any upcoming OA events 

 Facilitates yearly OA troop elections by coordinating with the chapter chief 

 Ensures Ordeal members complete their Brotherhood conversion when eligible  
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Troop 285 Youth Leadership Application 

 

Scout’s Name:        Age:       

Current Rank:        

Current Position:        Previous Positions:       

Attendance Record (past 6 months):         

List your top 3 choices: 

1st Choice 2nd Choice 3rd Choice 

   

For your first choice, use this space to tell why you want this job, how you would do the job, and why 
you are the best choice for this position. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Scout's Agreement 

I have read the job descriptions for these positions.  I understand the duties and responsibilities and if 
selected will carry them out to the best of my ability. 

    
                                                    (signature)                                                                                (date) 

Parent's Support Agreement 

I agree with the commitment my son is making. I promise to support him in attending mandatory 
training, troop meetings, and troop activities as well as with encouragement at home. I realize that once 
selected his presence is necessary for the smooth functioning of the troop. 

    
                                                    (signature)                                                                                (date) 
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APPENDIX IV: New Member Information Package 

Troop 285 New Member Info Sheet 

 

Scout’s Information 

 

Last Name: _____________________________ First Name: ________________________ M.I.: ______ 

Nickname: ______________________________ DOB: ___________ BSA ID#: _____________________ 

Address: _____________________________ City: ___________________ State: ______ ZIP: _________ 

School: _________________________________ Grade: _______ Church: _________________________ 

Home Phone: _______________________ Cell Phone: _______________________ Text? (Y/N) _______ 

E-mail address: ______________________________________________________ 

Cub Scouts? (Y/N)________ If yes, highest rank achieved: ______________________________________ 

 

Parent’s Information 

Name: ___________________________________________ Relationship to Scout: _________________ 

Address: _____________________________ City: ___________________ State: ______ ZIP: _________ 

Home Phone: _______________________ Cell Phone: _______________________ Text? (Y/N) _______ 

E-mail address: ______________________________________________________ 

Vehicle Color/Make/Model/Year: _______________________________________________ 

 

Name: ___________________________________________ Relationship to Scout: _________________ 

Address: _____________________________ City: ___________________ State: ______ ZIP: _________ 

Home Phone: _______________________ Cell Phone: _______________________ Text? (Y/N) _______ 

E-mail address: ______________________________________________________ 

Vehicle Color/Make/Model/Year: _______________________________________________ 
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Troop 285 Permanent Permission Slip 

 
To whom it may concern: 
 
I, the undersigned, give my son, _____________________________, permission to attend Boy 
Scout Troop 285 activities/campouts with the understanding that reasonable hazards exist and 
that accidents do happen. I hereby relieve the Scoutmaster and/or any of his/her staff from 
legal liability of personal injury or accidental death for my son mentioned above. This will 
include all times from the time I leave my son with the Scoutmaster until the time I pick him up. 
Travel to and from activities will be by personal vehicle(s). I relieve all drivers of liability on the 
trip to and from the activity/campout.  
 
Furthermore, in case of emergency, I grant permission for leaders to render first aid and for 
other emergency medical attention to be administered by qualified medical personnel. I hereby 
relieve the Scoutmasters and other leaders of Troop 285 from legal liability of personal injury or 
accidental death for my son listed above. 
 
My son has a unique medical problem/condition of __________________________________ 
and I will ensure that he has all proper medication with him the duration of Scout functions. 
 
If this signed document is not on file with the Scoutmaster, the Scout will not be permitted to 
participate in any Troop activities. 
 
 

________________________________    _________________ 
(Signature of parent/guardian)      (Date) 
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Troop 285 Code of Conduct 
 
We recognize that for boys to grow to be responsible men, they need to be held accountable 
for their actions. Therefore, any Scout who intentionally participates in an activity that has the 
potential to cause harm to him or other Troop members, or behaves in a manner that reflects 
negatively upon Troop 285, the Chartered Organization, or the Boy Scouts of America, will be 
disciplined. 
 
Examples of improper conduct include but are not limited to: 
 

 Not following the Scoutmaster’s or leader’s (youth and adult) orders or directions 

 Failure to follow the Troop 285 Knife Policy 

 Significantly unsafe actions - endangers himself or others 

 Exploring physical hazards without permission or supervision (lakes, creeks, cliffs, etc.) 

 Leaving designated areas without the Scoutmaster’s or leader’s permission 

 Use of cursing or foul language 

 Excessively rowdy, unruly, loud, disrespectful, disobedient or disruptive behavior 

 Physical or verbal hazing or harassment of others 

 Physically harming self or others 

 Possession of a firearm, other weapon, or fireworks 

 Sexual offenses 

 Use of any controlled or illegal substance 

 Intentional damage to property 
 
Disciplinary action may include probation, suspension or in extreme cases, dismissal from the 
Troop. In any case, a meeting with the Scout and the Scout’s parents will be conducted with the 
Scoutmaster and the Committee Chairman to determine a course of action. 
 
Scout’s Name (print) _____________________________________________________________ 
 
Participation in any Scouting activity by a Boy Scout, Adult Leader, or Parent of a Boy Scout, will 
be conducted in a manner that upholds the principals, standards, and ideals of the Boy Scouts 
of America as set forth in the Scout Oath and Scout Law. Disciplinary action will be taken in all 
cases where conduct is not in accordance with this code. 
 
Code of Conduct accepted by: 
 
Scout (signature) _________________________________ Date __________________________ 
 

Father (signature) ________________________________ Date __________________________ 
(or Legal Guardian) 
 
Mother (signature) _______________________________ Date __________________________ 
(or Legal Guardian) 
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Troop 285 Resource Survey 

 
Scout’s Name _________________________________________ Date _________________ 
 
Father 
Name ___________________________________ Wife’s Name ______________________ 

Address ___________________________ City __________________ State ____ Zip _____ 

Home Phone ________________ Work Phone ________________ Cell _______________ 

E-mail Address __________________________________________ 

Occupation ___________________________ Employer _____________________________ 

 
Mother 
Name ___________________________________ Husband’s Name ___________________ 

Address ___________________________ City __________________ State ____ Zip _____ 

Home Phone ________________ Work Phone ________________ Cell _______________ 

E-mail Address ___________________________________________ 

Occupation ___________________________ Employer _____________________________ 

 
If you are a single parent, please complete your section only.  

 
Please check the areas in which you are willing to help. (F = Father, M = Mother) 

 
 

F M General Activities  F M Special Assistance Programs 

  Carpentry Projects    Advancement Reviews 

  Games    I have access to camping property 

  Outdoor Activities    I have access to a cottage/cabin 

  Transportation    I have family camping gear 

  Crafts    I have a workshop / tools 

  Music/Songs    I can attend outdoor activities 

  Record Keeping    Willing to serve as an Asst. Scoutmaster 

  Keyboarding    Willing to serve on Troop Committee 

  Drawing / Art    Merit badge counsellor 

  Fundraising  List merit badges: 

  Cooking / Banquets  

 

List any other special items we should know about that could improve the Scouting program: 
 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
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APPENDIX V: Troop 285 Uniform Inspection Sheet 

Scout’s Name:            Inspector’s Name: 

Points  
Earned 

Points  
Possible 

GENERAL 
*Required 

 10 
1. Boy Scout Handbook* 

The Handbook is considered a part of a Scout’s uniform. 

 10 
2. General Appearance 

A scout is clean. Neatly dressed, clean face & hands, etc. 

 

Points  
Earned 

Points  
Possible 

UNIFORM SHIRT & INSIGNIA 
 

 10 
3. Uniform Shirt* 

Is the uniform shirt neat and clean in appearance? Green shoulder epaulets. 

 10 

RIGHT SLEEVE 

a. US Flag Emblem* 

b. Patrol Emblem* 

 10 

LEFT SLEEVE 

c. Council Shoulder Patch* 

d. Custom Unit Numeral Patch (should touch council patch)* (-3 points for 
individual numerals) 

e. Current badge of office (should touch unit numerals) (if applicable) 

f. Trained patch (if applicable) 

g. Den Chief Cord (worn over the left shoulder) (if applicable) 

 

10 

RIGHT POCKET 

h. Jamboree Insignia may be worn above BSA strip 

i. Order of the Arrow lodge insignia on pocket flap (if applicable) (DUES) 

j. Temporary insignia may be centered on pocket or hung from the 
button 

 

10 

LEFT POCKET 

k. Badge of rank worn centered on the pocket* 

l. Arrow of Light is worn immediately below the pocket (if applicable) 

m. Service stars are centered above the pocket (if applicable) 

n. Award knots are worn in rows of 3 centered above the pocket 

o. World crest emblem centered over left pocket* 

          

Points  
Earned 

Points  
Possible 

OTHER 

 5 
4. Pants/Shorts* 

Official BSA pants or shorts OR similar color pants or shorts 

 10 
5. Belt/Beads* 

Scouting related or leather/web belt; Camping beads on belt device (5 points each) 

 
10 

6. Hat/Neckerchief/Socks 
Scouting related hat; Scouting related neckerchief; BSA issue socks (5 points each) 

 
5 

7. Merit badge sash 
Merit badge sash worn over the shoulder ONLY 

 

 
100 

TOTAL SCORE 
A score of 85 or better is required to be considered passing 
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APPENDIX VI: Troop 285 Knife Policy 

Pocket knives: 
Conventional pocket knives, with multiple blades, such as the Swiss Army knife, make excellent 
Scout knives. Larger folding knives, in the 3-4” blade range, should have a locking mechanism. 
Blades should be single-edged, conventionally ground, and relatively easy to keep sharp. You 
should choose a simple, easy-to-clean design, both the knife itself and its locking mechanism. 
Spring-assisted or assisted opening knives are unnecessary. 
 
Fixed blade (sheath) knives: 
Most Scouting activities do not require a fixed-blade knife. If you choose to use one, a heavy-
duty single-edged knife with moderate blade length will give the best service. Blades in excess 
of, say, 7” are heavy, unwieldy, and unnecessary.  For most camp chores and Scouting needs, a 
4-5.5” blade will be plenty of knife. Double-edged daggers or dedicated fighting knives have no 
purpose in scouting activities. Check with your leaders before taking a fixed-blade knife, as 
some Scout reservations and campgrounds prohibit them. 
 
Axes, hatchets, tomahawks: 
Axes, tomahawks, and hatchets make useful trail and camp tools. All safety precautions, 
including axe yard rules, swinging space and clearances, etc. must be observed at all times. An 
accident with an ax is a very serious problem, perhaps requiring immediate medical attention. 
Double-bitted axes are unnecessary, difficult to transport, and more likely to cause injury. Large 
felling axes are heavy and long, making them ill-suited for scouting purposes. Hatchets are a 
much better choice for most needs. Make sure it is adequately sized for the tasks you expect to 
need it for. Overly small hatchets may be easy to pack, but they make poor cutting tools. 
Tomahawks may be the best choice for an ultralight camp hatchet. Back spikes, hooks, or 
double blades, which make the hawk more weapon than tool, are not allowed. 
 
Machetes and saws: 
Occasionally the right tool for the job may be a machete. You should check with your leaders 
before bringing one on a Scout function. If you are allowed to bring one, get a mid-sized model 
with a comfortable handle design. Make sure it has an adequate sheath or cover. 
Saws should be portable, able to be safely transported, and sized for individual use. Folding 
saws are easy to transport, but are somewhat small. Buck saws, or bow saws, are larger and 
thus more efficient, but usually more difficult to transport. They do, however, have the 
advantage of having replaceable blades, which makes it easy to have a sharp saw at all times. 
  



BYLAWS BSA TROOP 285 MILLINGTON, TN 

43 
 

APPENDIX VII: Required and Recommended Personal Equipment List 

 Information pending 
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APPENDIX VIII: Super Trip Eligibility Guidelines and Additional Information 

Placeholder 


